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III. 



OF COVERT miHDIO TO THE CLAHDESTOT SERVICES, 
ASP PARTIClilJfe gjjg PROBLEM OF Wltl^A^^ 
m WciAMSESTIHE SgR^EBBT 


Two years ago I discussed the above topic under three sidaheadinge : 


a. Efforts to improve sad stop the ’•filling station’* approach. 

fe, Effectiveness of the Covert Training program in relation 
to the Bosh handling of the project or agent. 

c, 'Bae need for "kncwledgeable n people. 


With respect to the first point, we mi#* an the one hand con- 
sider ourselves successful in may respects. For instance, we have 
refused to honor any request to give "Basic Tradecraft” in three 
days, and to give training for training’s sake, or to keep an 
agent busy when Desk pe r sonn el did not know what him. 

officers , HttMI 
It has been possible to 

^bjee^wHnS^S^Sst^t^TS^scrutiny and to set up 
a ppropr iate training. Having been consistently c emitted to 
the full extent of our capacity we have been able to avoid 
frivolous and meaningless requests . On the other hand, the 
attitude of many Desk people in the Cland e stine Services continues 


to be that OTR/Ckmrt Training Is a support element functioning in 
the manner of a vending machine where if you drop a dime and push 
the necessary buttons , a cup of coffee comes out. We have had 
Desk personnel call us on Thursday with a request to present a 
lecture to a visiting foreign Intelligence officer the following 
Monday. In connect ion with an Important liais on project we 
recently had a case officer completely ignore the required paper 
work despite our repeated admonitions . He left us entirely without 
basis for preparation, and then confronted us an Friday at W:15 p*m. 
with emphatic insistence that the program be started the following 
Monday. It required discussion with the Deck officer’s Branch 
Chief to convince him that adequate preparation was a necessary 
adjunct to a meaningful training program. 

An increased interest on the part of the Senior Staff training 
officers has proparUoaately also increased the effectiveness of 
Covert Training. By injecting themselves into training situations 
at an early date, they have changed a number of poorly defined 
training requests into appropriate, meaningful, and orderly 
Frequently, by asking the appropriate question the 
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